








































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 17, 2005 (Kihei)

CHAIR KANE: Thank, you Mr. Trotto. Members ,any questions? Hearing none, thank you
very much. We're going to take just a very brief recess, Members, like five minutes, and
so, we'll come back, let's say at, right before 8:45 and in the box we'll have
Mr. George Rixey. Okay. So, we're going to be in recess until about 8:40, excuse me
7:40, well right before 7:45. Thank you. . .(gavel). ..

RECESS: 7:36 p.m.
RECONVENE: 7:42 p.m.

CHAIR KANE: ...(gavel)... Budget and Finance meeting. Next to testify we have
Mr. George Rixey, and Mr. Rixey will be followed by Cecelia Camp.

MR. RIXEY: Aloha. Thank you. I have several things to talk about tonight real quick. All of
them are quality-of-life issues for our community. The first one is parks. We definitely,
definitely need to fund the maintenance for the parks. We need some quality-inspired
people that want to maintain the parks. No question about it. You've heard a lot of
testimony about Kalama Park, it's made a huge difference, but it's all volunteer and we
need assistance from the County on that, especially with clearing out brush in a lot of the
wooded area. That's where a lot of the crime is, a lot of the drugs, a lot of the homeless.
So, big time we need that and facilities of course.

I mean, we all know from that assessment for resources for Kihei, I mean, we're way,
way under the limit for our facilities, and we're not even taking into account the effect
that the tourism has on Kihei. I mean, we're under just for our own residents, so I mean
we're way, way under. And you know when you go and you look at the pie chart and
Kihei in the next six years, you know, that small sliver, I mean, it's, doesn't really make a
whole lot of sense. So, we gotta really look at that.

Another issue is roundabouts, roundabouts for Kihei. I mean that's, to me, that's and to
our community, that's the number one thing we can do to decrease the traffic congestion;
increase pedestrian safety; and provide long-term, low-maintenance for intersections; and
lastly but not leastly, create an identity and a sense of place for Kihei. I mean, our major
intersections on the North-South Collector Road, South Kihei Road is roundabouts. 1
mean it would just totally transform the effect of our community. So, we definitely need
to get this one in here right across the street over the intersection across from Safeway.

North-South Collector Road: we need to get a North-South Collector Road, it's on the
budget, there's a lot of money there. It's all bonded but it's not happening, it’s been on
that budget for a long time, we still don't have it. And what it really speaks to, I think, is
the issue of how much funding and service is available in our own Department of
Transportation and our own Planning Departments. I mean, they're, they're not a big
enough to operate to handle the need. And also if you look, you know, again, if you look
at the chart and the percentage of operating expenses -- 2 percent for planning out of all
the operating expenses, 4 percent about for transportation. I mean those, those are major
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items on our operating, I would think, for the County. So, we gotta take a look at that.
You know, I mean, just off-hand, if you take a look at operating expenses--

MS. KOLLER: Three minutes.

MR. RIXEY: --versus capital improvements, we're like at 80 percent operating expenses,
20 percent capital improvements. So, we need to think about that, how we can affect
that.

And then police, we've had a lot of talk with the police, local police officers in the
community, with the churches and neighborhoods, and we need to get police officers on
bicycles in the community. One or two in some key, key, key areas, that would be the
best thing for the homeless problem and crime problem and drug problem in the parks.
So, and there's people in the community, myself included, I mean, well, I'll pay for the
bikes. We just need the officers on them.

And then lastly, you know, well I guess, we could say it again but basically just the
accountability. I mean, if we go back and we look at last ten years of all the assessments
that have come through for park assessments, especially for Kihei, you know, we need to
know where, where is that? You know, where has it gone? I know--

MS. KOLLER: Four minutes.

MR. RIXEY: --I'm not sure it's really, actually been spent for improvements in Kihei. So, we
really need to follow that up and check on that sort of thing. Okay. I think that's about it.
Alright.

CHAIR KANE: Thank you, Mr. Rixey. Members, any questions for Mr. Rixey?
Member Tavares.

MR. RIXEY: Yeah.

COUNCILMEMBER TAVARES: Hi, George.

MR. RIXEY: Yeah. Hi, Charmaine

COUNCILMEMBER TAVARES: Yeah. Thank you for being here, George. Just a couple of
things to clear up. The Highways Division is still in Public Works, it's not in the
Department of Transportation.

MR. RIXEY: Oh, okay.

COUNCILMEMBER TAVARES: Okay. So, they're, they're still responsible for like the

North-South Collector Road and all of that. The other thing is a park assessment, by law,
has to be spent in the community plan region. So, that part as the budgets go through and
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projects get assigned to park assessment it has to be in that community. So, you can look
through the past budgets and see what has been accounted for, for improvements in the
Kihei area. But we'll be looking at that very closely this year, too, with all of the CIP.
But thank you.

MR. RIXEY: Okay. Yeah. Thank you very much. Good evening.

CHAIR KANE: Any other questions for Mr. Rixey? I had a note that I was going to hand to
you but I'll just read it. There was a budget amendment that was done back in Fiscal
Year '04, so a little over, almost two years ago, specific to roundabouts and the money
wasn't spent.

MR. RIXEY: Yeah.

CHAIR KANE: So.

MR. RIXEY: Same with the North-South Collector Road and other things, too, yeah.
CHAIR KANE: Yeah.

MR. RIXEY: So, we gotta, that's why I say we gotta get that pushed to get the effort to get it
going. We need that and I think in the departments is where we gotta get it going.

CHAIR KANE: Thank you.
MR. RIXEY: Yeah.

CHAIR KANE: Thank you, Mr. Rixey. Next to testify, Cecelia Camp. Thank you, Ms. Camp,
for waiting.

MS. CAMP: Well, thank you for. . .(inaudible). . .
CHAIR KANE: And following Ms. Camp is Gene Zarro.

MS. CAMP: Thank you very much. I'm here to testify about the support for the MEDB for the
technology field, monies that are spent in that area, particularly about the EAST Program.
I have four children and over the last five years, one of them, my oldest son, Cyrus took
EAST as an elective but went on to do an internship at U.H. Manoa with what he had
learned and expanded on it. In fact, now he's using, he's in a job, it's called PEACESAT,
it's the Pan-Pacific Education and Communication Experiment by Satellite on the campus
at U.H. Manoa. And by using the skills that he initially started learning through EAST,
he was able to expound on it and he has a job now that's helping put him through college
and it's also in the technology field.
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I have a daughter, Summer, who also attended Kihei High and through EAST it's a whole
entirely EAST school, it's great on technology. She went to a conference in '02 and won
first price, and she used her skills that were developed in the EAST Program. Also, as
she was a Rotary exchange student in Japan and as she was a student at MCC and as she
is now at the University of Kobe in Japan through the Study of Broad Center through
U.H. Manoa. It just builds and builds on itself and it's just been wonderful.

I have a son, Clark, who's a sophomore in high school, and he is also at Kihei High
learning the technology. And he went to an AutoCAD Program that was just fantastic,
and he's being able to use that in his studies now. And his, I can see his career being
enhanced with the technology, also.

And I have a son, Colin, who's currently in the Maui Virtual Academy, and that's an
online school with Kihei High. And as you can imagine, he also has access to the
technology that's at the high school that he can learn whether it's Flash or the AutoCAD
Programs or Soft Image or whatever is available there. And I just really appreciate all the
support that the County has given towards the EAST Program, it's just really been
fantastic, it's benefited all four of my children. And of course all my children have been
using computers since they were preschool for the past 20 years. And it's just really
important and no matter what career or job you go for you really have to have technology
skills. And I really appreciate any support you give in that area and I hope that continues.

There's a career day, tech day where they take the kids to Lipoa Park and then also up on
Haleakala and two of my children have done that and my third one is scheduled to go.
And that's very encouraging to them, also, and I appreciate that.

MS. KOLLER: Three minutes.

MS. CAMP: And I would also like to say that the State has, Kihei High has been here for four
years and they are struggling financially. And they don't have a facility and I think it
would be a wonderful idea if the County could build a building and maybe it could be a
multipurpose building and lease it back to the high school or something. We're not on the
books for a high school here, on the State books, for decades. We get on, we get off, we
get on, we get off. But as a previous person testified it's really a travesty that a
community of 25,000 doesn't have a high school. There's no such thing on the mainland
and it's, it's really sad that we don't have a high school, high school building and that I
would like more support of Kihei High and what they do. Because they really, they're
training the children for--

MS. KOLLER: Four minutes.
MS. CAMP: --21* Century jobs. Thank you.

CHAIR KANE: Thank you, Ms. Camp. Members, any questions? Hearing none, thank you
very much. Next to testify Mr. Gene Zarro followed by Judith Michaels.
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MR. ZARRO: Aloha, everybody. Welcome to Kihei, thank you all for coming. You know, I
just want to say thanks for that superferry vote, you guys all showed some courage and I
really appreciate that. As important as it is to have that economic stimulus it's also
important to make sure we figure it all out first. So, thanks for that guys and ladies.

I'm here in support of Maui Economic Development Board and their educational
programs. As you just heard the previous speaker, your support as a, as a County
Council and seeing that the education monies are channeled to MEDB and they in turn
channel them out to the schools.

So, I gotta tell you something, because right now they're all coming back from Arkansas,
the EAST conference. Okay. As we speak they're in the airport, a whole bunch of them,
five schools, maybe six. You know there's a wall in Little Rock and it has a bunch of
awards from Maui kids, you guys remember that: Lahainaluna, best in show; Maui High
School, best in show; Kihei, first place, first year. And this year, they changed the
format, I think they changed it because Maui was kicking butt over there. So, I think they
had to change the rules. But it didn't work, three schools got superior school awards:
King K, Maui High and Kihei. So, there's three more plaques on some wall in Little
Rock.

So, two things: thank you for that support and thank you for trusting MEDB, who is a
great organization that somehow is able to leverage that support into other things. And I
think that's what's most important to you: one that they get the job done, and two that
they manage to get more bang for the buck than you could imagine. When the AutoCAD
Program came, how they got the AutoCAD Program here, I don't know. But it was a
leveraging of the EAST conference and Women in Technology and all of these other
technology programs that attracted the owners of the AutoCAD company. And now
there's a 125 free licenses for AutoCAD, 25 in each high school on this island and
training. They brought weekends of training and kids are doing AutoCAD all over Maui
right now and they're teaching each other. And that's a really good thing.

My daughter, seventh grade, took part in the Introduce a Girl to Technology, Introduce a
Girl to Engineering Program, and Lokelani submitted about 22 kids to the Maui County
Science and Engineering Fair and 14 of, 19 of them got honorable mention, one of them
won a spot and 14 of them were girls and they're all going to Honolulu for the State
conference. And that's part of what you guys are doing, I just think it's important that you
know what you're doing--

MS. KOLLER: Three minutes.

MR. ZARRO: --the money is being well spent, and we really appreciate it. So, your continued
support is really needed. I personally know that it's the State that's supposed to provide
the high school. So, I'm not going to ask you for a high school because that's the State's
kuleana. But maybe you guys could lend your voice in support of that, because we're
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getting to the point where there's a resolution in the Senate right now, and it's asking for
the, you know, the money to be released $5'2 million for site selection. And part of the
resolution says that this site, when it's decided, will contain a 10-acre parcel to house the
charter school. And that's really important because it'll put all the kids in one area, so
they could actually have true choice and they'll be able to create the economy of scale
that you need for football teams and big bands. So, the small school is an added
disadvantage, so when that comes through your voices are strong and powerful--

MS. KOLLER: Four minutes.

MR. ZARRO: --if you could lend it, that would be great. Thank you guys and appreciate
everything you're doing.

CHAIR KANE: Thank you, Mr. Zarro. Members, any questions? Hearing none, thank you
very much. Next to testify is Judith Michaels. Ms. Michaels, following Ms. Michaels
will be David Frazier.

MS. MICHAELS: Well, for one thing I know if you testify late enough there's just the group of
us here, very intimate isn't it. First of all, I want to thank all of you for coming, I know
how hard you all work and I really appreciate it. I would like, though, in the future years
if there's any possibility at all, that we might have a few days after the budget is released
to have an opportunity to look at it. I'm President of the Kihei Community Association
and I did pick up a copy of the budget today. We'd like to sit down with our board and
have an opportunity to look at the budget and really look at the numbers and come and
talk to you in an intelligent manner about the things that we really feel are important to
our community. And I, actually, like you, and like many of us are very busy with other
things and other responsibilities, and I have not had much opportunity.

I've got my three members of my board including George Rixey back in the back of the
room going through the budget like little mad men trying to figure out, you know, the
numbers that we need to talk to you about tonight. There are many things. If I had the
time to go through all the numbers, but I just want to touch on a few of the things that,
that, that we are concerned about. We are very concerned about the poor condition of our
parks. You know, South Maui has, they did a capacity study last year, last spring, the
Planning Department. And our parks I think at that time we are -- George, correct
me -- over 200,000 acres, 200 acres short? Full capacity, anyway, and what?

COUNCILMEMBER ANDERSON: 120 acres.

MS. MICHAELS: 120 acres at that time, but that didn't even take into consideration our visitors
industry. Our parks are highly utilized and they're being overused every day, and they're,
and the, they're just in extremely poor condition. We need a lot more money to bring
these parks up to a really decent level. We have a lot of our community members who
have volunteered to do work in the parks, but we need help from the County.
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I live in this area, I live in Makena, I have a lot of friends that live in Wailea. I know
how much taxes they pay, I know that we bring in a large percentage of the money to
help run the County. And I think that Wailea may not need it because they pretty much
take care of their little community, but Kihei needs it desperately and so does Makena.

Also, we need more police officers, we're also lacking in, we are also understaffed in
police officers and this has led to a lack of programs to address a problem in our
community that I think that is probably the number one problem and that's the use of
drugs and specifically ice. Right now, my board, we are working on, on looking at the
problem of drugs and crimes in our neighborhood and trying to come up with some
solutions. And we need to have policemen to work with us, and I was just reading the
goal of the Police Department to work with our community to address the, work with the
community in programs to address drug and crime.

MS. KOLLER: Three minutes.

MS. MICHAELS: We do not have that in our community, we do not have a program where we
have the Police Department working with our community. We have drug houses and on
some of the blocks, and our community members tell us that they cannot get them closed
down.

We do, I appreciate that the Kalama Park is gonna receive a little attention. But that
doesn't address the regional park, the regional park money that, there is a bonding issue,
and I do not think that, that is real money for the regional park. I also know that you
don't have anything to do with the school, but anything that you can think of, Kihei
desperately needs a high school. So, if you can be creative, I'm talking with the Mayor,
you know, there's some big developments about to go in right now. We've had a
developer that was kind enough to come in and help us build a elementary school. My
suggestion is there's some big things on board like Wailea 670, you know, they want to
help us. Let's see how much they can help us with the high school. I think we have to
be--

MS. KOLLER: Four minutes.

MS. MICHAELS: --creative in this area, and again thank you very much for coming and
listening to us. Thanks.

CHAIR KANE: Thank you, Ms. Michaels.
MS. MICHAELS: Yeah.
CHAIR KANE: Members, any questions? Ms. Anderson, question?

COUNCILMEMBER ANDERSON: Thank you, Judith, for coming. You said that, that police
officers have told you they can't close down some drug houses--
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MS. MICHAELS: Yes.

COUNCILMEMBER ANDERSON: --known drug houses?

MS. MICHAELS: Yes.

COUNCILMEMBER ANDERSON: Can you say why they, have they explained why?

MS. MICHAELS: 1 think a little of it they say is because some of the police policy, but they've
actually, we actually have police officers in our community who've taken photographs,
they've documented drug houses. They take this information back to their superiors, and
they are not given the support to close down these drug houses. What we're looking at as
KCA, the Kihei Community Association Board is looking at now is a symposium in the
next two or three months to really try to get a program working with the Police
Department and something like a neighborhood watch where we can get some
commitment from the Police Department and not just the policemen, 'cause I think some
of our local policemen were, really, really feel that they're not being supported as well.

COUNCILMEMBER ANDERSON: But you, they have not given you any reasoning why they
don't get support from their superiors?

MS. MICHAELS: They have said to us that they have been told that the laws that are in place
don't allow them to do some of the things that they need to do to close down these drug
houses. So, if you want to get specific, I can set up a meeting with you with some of
these police officers in our neighborhood and have them tell you their problems, because
I think it'd be real valuable for, for you to hear them.

COUNCILMEMBER ANDERSON: Okay. Thank you, Judith.

CHAIR KANE: Thank you. Any further questions?

MS. MICHAELS: Thank you.

CHAIR KANE: And I wanted to note, and you are the president of the Kihei Community
Association?

MS. MICHAELS: Yes, Iam.
CHAIR KANE: And I, I don't want you folks to feel like you had to give us your, your, all of
your testimony tonight. We're going to be meeting for the next, you know, all the way

until May 23--

MS. MICHAELS: Right.
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CHAIR KANE: --before the final, the official reading is taken. So, please we, we encourage
you to continue to provide us with written testimony. If you're in Wailuku at the County
building, we're going to be meeting virtually every day for the next, you know, couple of
months almost.

MS. MICHAELS: Good.

CHAIR KANE: So, please don't feel like tonight was your night to do it and after this you can't.
MS. MICHAELS: Thank you very much for that.

CHAIR KANE: Yeah.

MS. MICHAELS: We will be there.

CHAIR KANE: Thank you.

MS. MICHAELS: We'll be there with written testimony, and we'll be asking for things, so.
CHAIR KANE: Thank you.

MS. MICHAELS: Thank you.

CHAIR KANE: Okay. We have Mr. David Frazier.

MR. FRAZIER: Good evening, Council Members. My name is David Frazier, I appreciate, late
hour so I'll try to be brief. But I did want to state that T am a six-year resident of South
Kihei, I'm also the general manage of the Maui Coast Hotel and a member of the KCA
community association, and also I've participated in the Kalama Park Action Team. And
I just wanted to echo a couple of things that were said here earlier this evening.

One was in a brief, brief look at the budget and the comments the gentleman made about
the pie chart for the capitalized improvements for Kihei. I have in particular a couple of
concerns, and one is my observation of the parks, and I, I really want to underline this,
again you know, not to bore anyone, but my expierence with the parks and living directly
across and working directly across from them is they are, there's two problems: one is
lack of capitalization, and two is care. And really, if you were to visit them and look at
them they're beyond appalling from the standpoint of the way that they're cared for. And
so I want, I want to just underline and underscore my concern there.

And then the other one that I have, as well, is with my last six years of my interactions
with the Police Department. I'm not an authority on this, but I'm going to suggest that
they might be under-compensated for the job that they do. And I know that in the Kihei
area that we're undermanned severely in that area. And one of the ways that I
experienced this was when I was on a KPAT patrol, we had some ice users in the
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park -- as you understand as a citizen's patrol we're really, our hands are tied to
observation only -- and at the time there was a simultaneous emergency, and we were a
half an hour away from being able to rouse an available police officer to come and deal
with these kids that were behind the Kihei Library at the time.

So, I really want to emphasize the fact that, I think, from the standpoint of just an
overview of this budget and looking and not knowing how much of it's actually going to
apply to the Kihei area in particular, is that the police situation, my observation, they're
undermanned severely and we need some real help in that area. And in it, from a positive
standpoint another gentleman mentioned the fact of some creative ideas of perhaps trying
to get police on bicycles and that kind of thing to interact with these kids that are in the
park and that are causing a lot of commotion. And the, they're the kids that are going to
become the problem very soon as adults. So, I appreciate you listening to me tonight and
just wanted to underscore those two very, very important issues for the South Maui area
both from a standpoint as a resident and, and for tourism. Thank you very much.

CHAIR KANE: Thank you, Mr. Frazier. Members, any questions? Ms. Johnson.

COUNCILMEMBER JOHNSON: I just wanted you to realize that one of the problems with the
setting of the salaries for their police officers is that it's done through negotiation, which
takes place on Oahu and it covers Statewide. So, we have a little leeway with regard to
cost of living, but it's pretty much constrained by those negotiations.

MR. FRAZIER: That's very unfortunate.
COUNCILMEMBER JOHNSON: Iknow. Thank you.
CHAIR KANE: Any questions? Hearing none. Mr. Frazier, thank you very much.
MR. FRAZIER: Thank you very much for your time, I appreciate it.
...END OF PUBLIC TESTIMONY. . .

CHAIR KANE: I'm going to call again for Amity Mason, Ms. Mason, are you here this
evening? Is there anybody else who has not testified this evening that would like to share
their comments? Now is your opportunity to come forward. Hearing none, Members,
the Chair would also like to recognize that we did receive written testimony from
Ms. Madge Schaefer of Kihei. And in a nutshell, she's protesting the scheduling of the
budget hearings as far as the timing that the meeting in Hana as well as the meeting here
in Kihei was brought forward. And so we will take note of this and in the future we will
look at future considerations to, to the budget hearings.

However, again I have to reemphasize that this is not the only one shot, that this is over

and above what the requirements are for us to have public hearings. We are required to
have one through our Charter and this we just provide an opportunity to get feedback
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from the community throughout the County. And it just so happened Kihei and Hana
ended up first this time around.

So, we apologize for any inconvenience that it has caused and we're going to be looking
at it very closely in the future. So, we want to thank Ms. Schaefer for providing her
comments. Ms. Anderson.

COUNCILMEMBER ANDERSON: I think you addressed it, Mr. Chair, and I appreciate that. I
did speak with Ms. Schaefer about this yesterday and so she sent this letter to me and I
will be addressing it to her directly and explain to her the situation. Also, I understand
there is a Corp. Counsel opinion regarding the posting of the agenda. | somewhat agree
that it's kind of difficult to take testimony on something that you haven't had a chance to
read. So, I think there's questions about that, but because it's such a tight schedule and
we have so many places we have to go I understand that this is just the way, you know,
the dice rolled this time around. So, I appreciate your consideration. Thank you very
much.

CHAIR KANE: Thank you. Hearing no other business for this evening, this Budget and
Finance meeting for March 17, 2005, is adjourned. Happy Paddy's day, everybody.
.. .(gavel). ..

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION:  DEFER pending further discussion.

ADJOURN: 8:09 p.m.

Budget andFinance Commitiee

bf:min:050317-kihei Transcribed by: Ann Freitas
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